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TERMS OF REFERENCE
Senior Project Manager, Public Administration Reform
1. Objective(s) and Linkages to Reforms
The Recovery and Reform Delivery Office (RDO) is part of the Ukraine Recovery and Reform Architecture (URA), a comprehensive technical assistance programme deployed by the European Bank for Reconstruction and Development (EBRD), in partnership with the European Union (EU), to support the Government of Ukraine in key reform, recovery and EU integration processes. It is placed in the Cabinet of Ministers of Ukraine (CMU) and serves as an advisory body to the CMU, providing coordination, expert and analytical support in the design and implementation of priority reform and recovery initiatives. 
The Senior Project Manager, Public Administration Reform will support the Secretariat of the Cabinet of Ministers of Ukraine (SCMU) and regularly cooperate with the National Agency of Ukraine on Civil Service (NAUCS/NADS) in the design, legislative support, and implementation monitoring of the reform, including coordination with the Verkhovna Rada, line ministries, and international partners.
2. Position and Reporting Lines
The Senior Project Manager will be a full-time consultant in the RDO, embedded within the CMU. The Consultant will report to the Executive Director of the RDO, in close coordination with the Deputy State Secretary of the SCMU and the Head of NAUCS.
The Consultant will maintain close day-to-day cooperation with NACS leadership and relevant structural units and will coordinate, as appropriate, with the Secretariat of the Cabinet of Ministers of Ukraine (SCMU), the Senior Civil Service Commission, relevant government institutions, the EU4PAR Phase 3 project and other international partners involved in civil service reform and senior civil service recruitment.
3. Start and Duration of the Assignment
The initial consultancy assignment is expected to start in September 2026. Duration of the assignment is subject to the availability of project funding, the consultant's performance, and the specific requirements of the RDO. The probation period is three months.
4. Main Duties and Responsibilities
The Senior Project Manager will be expected to:
1. Support the Head of NACS in developing and implementing an organisational development vision for the Agency, redesigning its organisational set-up where necessary, and strengthening its internal human resource management based on the competencies and capabilities required to deliver its mandate. 
1. Support NACS leadership in prioritising, planning, coordinating and monitoring the implementation of institutional development and civil service reform initiatives within the NACS mandate.
1. Support the Head of NACS in the establishment, operationalisation and further development of the Assessment Centre under NACS, which will provide professional capacity and tools for the assessment and selection of candidates for senior civil service positions, in particular Category A posts.
1. Support coordination of the work of relevant NACS units, government stakeholders, experts and international partners.
1. Prepare analytical materials, policy notes, and briefings on the status, risks, and bottlenecks of PAR-related reforms for the SCMU, NAUCS, RDO, and international partners, including in the context of Ukraine Facility reporting requirements.
1. Support coordination between the SCMU, NAUCS, line ministries, the Verkhovna Rada, and international partners on the design, sequencing, and implementation of PAR reforms.
1. Represent the RDO in relevant working groups, coordination councils, and donor engagement formats related to public administration reform.
1. Ensure timely reporting to the Government and international partners on the progress of PAR-related reforms and associated Ukraine Facility indicators.
The scope of work and expected deliverables can be modified and supplemented upon request from the government and in agreement with the EBRD and the EU Delegation in Kyiv.
5. Expected Deliverables
· Contribution to the development and implementation of the concept and implementation plan for the establishment and development of the NACS Assessment Centre, including its operating model, organisational arrangements and core processes.
· Assessment Centre supported towards operational readiness, including the development and introduction of the necessary assessment processes, tools and quality standards.
· NACS organisational development vision and proposals for an optimised organisational set-up, including clear functions, responsibilities and required institutional capabilities, as well as support for the implementation of agreed organisational-development measures.
· Competency and capability needs of NACS identified and reflected in proposals for workforce planning, recruitment and internal HR policies.
· Practical reform-delivery and monitoring arrangements established and maintained, including implementation plans, regular progress reviews, risk and issue monitoring, and recommendations to address implementation bottlenecks.
· Effective implementation and coordination arrangements maintained with EU4PAR Phase 3 and other relevant technical assistance partners, ensuring alignment of external support with NACS priorities and the implementation of the above reforms.
· Roadmap and coordination outputs (meeting notes, action plans) for the reform of civil servants' training and professional development, produced in coordination with NAUCS and training providers.
· Optimisation plan/proposals for the staffing and organisational structure of CEBs, including recommendations on the number of deputy heads, prepared and agreed with SCMU and NAUCS.
· Monthly analytical notes and briefings on PAR reform status, risks, and bottlenecks, submitted to SCMU, NAUCS, and RDO.
· Minutes/summaries of inter-agency coordination meetings (SCMU, NAUCS, line ministries, Verkhovna Rada, international partners) on PAR reform sequencing.
· Participation records and outputs (talking points, summaries) from working groups, coordination councils, and donor engagement formats on PAR.
· Quarterly progress reports on PAR reforms and related Ukraine Plan indicators, submitted to the Government and international partners.
6. Qualifications, Skills and Experience
6.1 Qualifications and Skills
· Advanced degree in Public Administration, Law, Public Policy, Economics, or a related field.
· Strong knowledge of Ukraine's civil service legislation (including the Law “On Civil Service”) and familiarity with Ukraine's public administration reform agenda under the Ukraine plan.
· Proven experience in legislative drafting and/or legislative support, including the development of secondary legislation (by-laws, resolutions, orders).
· Strong knowledge of organisational development, organisational design and modern human resource management, including competency-based recruitment and selection.
· Understanding assessment methodologies and approaches to senior-level recruitment and selection.
· Strong project and delivery management skills, with the ability to translate strategic objectives into practical implementation arrangements and drive complex institutional change.
· Excellent interpersonal and communication skills, with a proven ability to coordinate across multiple government institutions, including at senior level.
· Experience in inter-agency coordination and donor engagement, including with the EU, OECD/SIGMA, and other international partners.
· Strong analytical and drafting skills, including the preparation of policy notes and briefings for senior decision-makers.
· Excellent command of English and Ukrainian, both written and spoken.
· Impeccable ethical standards.
6.2 Professional Experience
Candidates should possess a minimum of 7 years of professional experience. Experience within international organisations or in the context of international technical assistance projects will be considered an asset. Specifically, applicants should demonstrate:
1. At least 5 years of proven professional experience in public administration reform, civil service management, public policy, or legislative work (related to the field of the assignment).
1. Proven experience in designing and implementing organisational or HR transformation initiatives; 
1. Experience related to assessment centres, senior-level recruitment or competency assessment would be an asset.
1. Proven experience in translating strategic priorities into implementation plans and coordinating delivery across multiple organisational units and stakeholders. 
1. Experience in leading project teams, coordinating multidisciplinary experts or supporting the establishment of a new organisational unit, function or service would be an asset. 
1. Experience related to working within or with the civil service would be an asset.
7. Funding Source
The funding source of this assignment is the EBRD Ukraine Stabilisation and Sustainable Growth Multi-Donor Account (MDA), contributors to which are Austria, Denmark, Finland, France, Germany, Italy, Japan, Latvia, the Netherlands, Norway, Poland, Slovenia, Sweden, Switzerland, the United Kingdom, the United States, and the European Union.
Please note that selection and contracting will be subject to the availability of funding.
8. Submissions
Submissions must be prepared in English only and be delivered electronically by September 24, 2026, to rdo@kmu.gov.ua. All submissions must include a completed Application Form, the candidate's Curriculum Vitae, NDA form, and the contact details of three referees who, if contacted, can attest to the professional and/or educational background of the candidate.
Only applications which are submitted using the correct template and are fully completed will be considered.
Important notice: only Ukrainian nationals are eligible to apply; civil servants are not eligible to apply unless 6 months have elapsed since the civil service employment.
9. Selection Procedure
Following the evaluation of all applications received, selected candidates may be invited to a written test. Only shortlisted candidates will be invited to the interview.
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